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CHILDREN’S SOCIAL CARE AND HEALTH CABINET COMMITTEE - WORK PROGRAMME

2015/16
| Agenda Section | ltems

4 JUNE 2015
B - Key or Significant e Post Sexual Abuse Service re-tendering (June or July)
Cabinet/Cabinet Member e Novation of Health Visitor service (key decision), and further
Decisions development of Health Visitor and Family Nurse partnership

services (to see process develop over 9 months, up to October
CURRENT/FUTURE 2015)
DECISIONS AND
MONITORING OF PAST
DECISIONS
C — Other items for e Update on action re Child Sexual Exploitation to maintain focus
Comment/Rec to (need to await outcome of criminal proceedings)
Leader/Cabinet Member
D — Performance e Specialist Children’s Services Performance Dashboards
Monitoring e Public Health Performance Dashboard

e Work Programme

E — for Information -
Decisions taken between
meetings
22 JULY 2015
B - Key or Significant e ? Update re Millbank centre
Cabinet/Cabinet Member e Post Sexual Abuse Service re-tendering (June or July)
Decisions
CURRENT/FUTURE

DECISIONS AND
MONITORING OF PAST

DECISIONS
C — Other items for e Action Plans arising from Ofsted inspection (replaces former CSIP
Comment/Rec to update) to alternate meetings

Leader/Cabinet Member

D — Performance
Monitoring

Teenage Pregnancy Strategy one year on update
Specialist Children’s Services Performance Dashboards
Public Health Performance Dashboard

Work Programme

E — for Information -
Decisions taken between
meetings

8 SEPTEMBER 2015

B — Key or Significant
Cabinet/Cabinet Member
Decisions

CURRENT/FUTURE
DECISIONS AND
MONITORING OF PAST
DECISIONS

C — Other items for
Comment/Rec to
Leader/Cabinet Member
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D — Performance
Monitoring

Specialist Children’s Services Performance Dashboards

and ? Strategic Priority Statement (previously mid-year business plan
Monitoring)

Public Health Performance Dashboard

Work Programme

E - for Information -
Decisions taken between
meetings

2 DECEMBER 2015

B — Key or Significant
Cabinet/Cabinet Member
Decisions

CURRENT/FUTURE
DECISIONS AND
MONITORING OF PAST
DECISIONS

e Emotional Health and Wellbeing Strategy — 6 monthly update

C — Other items for
Comment/Rec to
Leader/Cabinet Member

Action Plans arising from Ofsted inspection (replaces former CSIP
update) to alternate meetings

D - Performance
Monitoring

Specialist Children’s Services Performance Dashboards
Public Health Performance Dashboard
Work Programme

E - for Information -
Decisions taken between
meetings

JANUARY 2016

B - Key or Significant
Cabinet/Cabinet Member
Decisions

CURRENT/FUTURE
DECISIONS AND
MONITORING OF PAST
DECISIONS

C — Other items for
Comment/Rec to
Leader/Cabinet Member

Budget Consultation and Draft Revenue and Capital Budgets

D - Performance
Monitoring

Specialist Children’s Services Performance Dashboards
Public Health Performance Dashboard
Work Programme

E - for Information -
Decisions taken between
meetings

SPRING 2016

B — Key or Significant
Cabinet/Cabinet Member
Decisions

CURRENT/FUTURE
DECISIONS AND
MONITORING OF PAST
DECISIONS
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C — Other items for
Comment/Rec to
Leader/Cabinet Member

Health Inequalities update (if done annually)

D — Performance
Monitoring

Directorate Business Plan and Strategic Risk report

Early Help/Preventative Services Business Plan (added at Leader’s
Group on 16/3/15)

Action Plans arising from Ofsted inspection (replaces former CSIP
update) to alternate meetings

Specialist Children’s Services Performance Dashboards

Public Health Performance Dashboard

Work Programme

E - for Information -
Decisions taken between
meetings




